NAME OF THE SCHEME
COMMUNITY CAR SCHEME

CONSTITUTION AND RULES

1. Introduction
1.1            This document is the constitution and rules of name of scheme Car Scheme (“the Scheme”).

1.2            The Scheme is to come into effect on date
2. Purpose

2.1
The purpose of the Scheme is to provide a service for people who are unable to use, or have difficulty with access to public transport by reason of their age, physical or mental disability, ill health, isolation or other factors.  The aim is to help local people within the parishes of parish(s) name with journeys which they might otherwise be unable to make.  The Scheme is a non-profit organization not intended to be in competition with public transport, hospital transport or taxi services.  

3. Committee and Meetings
3.1

There shall be a committee consisting of:



Chairman



Treasurer



Secretary



Coordinator



Volunteer Driver Representative

3.2
The main function of the committee is to manage the Scheme’s resources to meet the purpose described in paragraph 2.

3.3
The committee shall meet regularly prior to the Scheme start up date and 12 monthly thereafter. 

3.4
Members of the committee shall hold office for a period of 3 years with a maximum of two consecutive periods in the same office but shall be eligible for election to a different role within the committee.   Moreover the Coordinator may also hold the office of Chairman, Treasurer or Secretary in addition to acting as Coordinator.

3.5
Members shall give 3 months notice to the Secretary should they wish to resign from the committee.

3.6
All meetings shall take place on the basis of an agenda prepared and distributed by the Secretary to all committee members one week prior to the meeting.  Decisions by the committee will be decided by a majority vote of members present with the Chairman having the deciding vote in the event of an equality of votes.

3.7
An Annual General Meeting open to all parish residents, will be held annually on the date of the annual committee meeting.  Notice of the AGM will be given in parish publications.

3.8
A Special General Meeting shall be called at the request of not less than 3 committee members.

4. Methodology
4.1
Residents of the civil parish(s) of parish(s) name may become members of, and utilise the Scheme. A resident shall be registered to use the Scheme on first booking a journey, or may register in advance with any committee member.   

4.2
A non-exhaustive list of possible uses for the Scheme is:

· attending hospital/medical/dental appointments

· collecting prescriptions
· hospital patient visiting
· attending church

· social visits

4.3
Journeys must be booked at least 48 hours in advance (if at all possible) only through the Coordinator, giving the full name and address of person to be conveyed and the destination.  The driver will normally wait for an agreed time at the destination to make the return trip.  In the event that the waiting time is considered excessive and/or the driver is unable to wait another vehicle must be pre-booked to collect and return the passenger home.  In this event expenses for two vehicles shall be paid.
4.4
Drivers have the right to refuse passengers at the time of asking without giving any explanation, but, in such event, this must be reported as soon as possible to the Coordinator or Secretary explaining the reasons for the refusal.

5. Expenses and Accounts 

5.1
A small booking fee is chargeable to the passenger for each journey to cover administrative costs and driver’s expenses (calculated per mile or based on standard journey rates, published from time to time or available from the Secretary or Coordinator).   Any parking costs should also be met by the passenger during the trip.

5.2
A current bank account will be maintained by the Treasurer and approval to spend money (other than to reimburse drivers) is by majority vote of the committee, 3 members being a quorum.  All money is to be banked by the Treasurer in an account managed by the Treasurer but which requires two committee members as signatories (one of whom must be the Treasurer) to draw on the account.  The account shall be independently audited each year on the anniversary of the start-up of the Scheme.

6. Members
6.1
Any person residing within the civil parish boundary of parish(s) name is eligible to make use of the Scheme.

6.2
All drivers and committee members give their time voluntarily to assist in the Scheme and must also be members of the Scheme. 

7. Insurance

7.1
All drivers shall hold comprehensive insurance for the vehicle which they intend to use for Scheme journeys and shall inform their insurance company of the facts.  A standard letter for the purpose is available from the Secretary.
7.2
The Scheme will also provide a volunteer driver who has an accident in the course of a Scheme journey:

(a) Public Liability Insurance for injuries to members of the public and damage to or loss of property.

(b) Cash compensation for any loss of no claims bonus suffered by a volunteer driver.

(c) Reimbursement of the amount of any excess incurred.

The Scheme is also covered by contingent liability insurance against claims by any party against the Scheme itself.

8. Amendments to the Constitution

8.1
Alterations or amendments to the constitution must be agreed by two-thirds of the members present at the AGM or Special General Meeting.  Any resolution to amend the constitution shall be received by the Secretary at least 21 days prior to the meeting at which the resolution is to be discussed.  The Secretary shall give all members 14 days notice of such a meeting and include details of any resolution proposed.

9. Dissolution

9.1
The scheme may be dissolved at any Annual or Special General Meeting convened for the purpose of discussing the resolution to dissolve the Scheme provided the proposal has met the requirements at paragraph 8.1.  Disposal of assets held by the Scheme would, in the first instance, be to the organisation which provided them and, failing that, to the appropriate charitable societies set up for the benefit of residents of parish name. 

