
Universal 
support

Are all children 
in my setting 
making progress?  

Step 1
Targeted School 
Based Support 
(Early Help). 

How do we work 
together as a setting 
and family to 
identify needs and 
provide early help? 

Step 2
Targeted 
Support from 
external 
agencies

Who else can 
help? 

Use the Graduated 
Response Tool to explore 
SEN across the 4 areas of 
need, ensure that needs 
are accurately identified / 
assessed and supported 
as required  

Carry out an Early 
Help Assessment

Somerset Wellbeing 
Framework 

EBSA Guidance

Attendance 
Guidance (Dfe) 

Use the Graduated 
Response Tool to promote 
effective universal 
provision for SEND

Training and professional 
development Menu

SEND Networks

Inclusion Somerset: Our offer

Implement a Pastoral 
Support Plan

Effective support for 
children and families 
in Somerset: Guidance

Early Help 
Advice Hub

Seek advice from the 
Inclusion Advice line

Support for mental 
health and wellbeing 

Enhanced offer: Somerset 
Preventing Exclusion Team 

EHC needs assessment and 
Annual Reviews

Children at risk of 
exclusion: 
checklist of 
expectations

Discussion at area 
PRU partnership 
meetings

Consideration of 
Alternative Provision / 
Managed move. 
Fair Access Protocol 

Additional 
Support 

Step 3

Review the Early Help 
Assessment and engage 
relevant external 
Specialist Support leading 
to a removing barriers to 
learning involvement from 
Inclusion Somerset. 

Seek advice and support 
from specialist outreach 
Services - Partnership 
(PRU) / Special School 
outreach

Annual SEND Planning 
meeting 

Seek advice from the 
Inclusion Advice line 

Termly Attendance 
liaison meetings

Specialist support for 
mental health and 
wellbeing

If a child may be at risk of significant harm contact Somerset Direct on 0300 123 2224

This document outlines the Inclusion Somerset offer, click on each sentence for further information

https://www.cypsomersethealth.org/the_somerset_wellbeing_framework__a_whole_school_and_college_approach
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1099677/Working_together_to_improve_school_attendance.pdf
https://professionalchoices.org.uk/early-help/early-help-advice-hub-eha-hub/
https://www.somerset.gov.uk/children-families-and-education/the-local-offer/education/inclusion-somerset-offer-of-support/
https://www.cypsomersethealth.org/somerset_emotional_and_mental_health_support
https://www.supportservicesforeducation.co.uk/Page/20029
https://somersetsafeguardingchildren.org.uk/publication/effective-support-for-children-and-families-in-somerset/
https://www.cypsomersethealth.org/somerset_emotional_and_mental_health_support
https://www.somerset.gov.uk/children-families-and-education/school-life/alternative-provision-directory/
https://consult.education.gov.uk/school-absence-and-exclusions-team/revised-school-behaviour-and-exclusion-guidance/supporting_documents/Suspension%20and%20permanent%20exclusion%20guidance.pdf
https://irp.cdn-website.com/98e0806b/files/uploaded/Somerset%20Fair%20Access%20Protocol%202020%20-%2023%20FINAL.pdf


Universal Support 

The Somerset 
Graduated 
Response Tool 

Training and 
Professional 
Development Menu 

SEND Networks 

The Somerset Graduated Response Tool provides a detailed 
framework on the assessment and identification of special 
educational needs, alongside a range of provision and strategies. It 
includes best practice guidance on universal provision across all 
areas of special educational need. 

The SEND Networks are commissioned from Somerset Council and 
coordinated by Special Schools in different areas of the county and 
include: 

• 3 face to face meetings
• 3 newsletters
• CPD
• Opportunities to network with colleague SENCOs
• Access to support through discussion
• Service updates

Click here for Inclusion Training offer

Click here for public health training menu 

https://www.somerset.gov.uk/children-families-and-education/the-local-offer/education/what-to-expect-from-education/
https://www.somerset.gov.uk/children-families-and-education/the-local-offer/education/inclusion-somerset-offer-of-support/
https://www.cypsomersethealth.org/training_menu


The Somerset 
Graduated 
Response Tool 

The Early Help 
Assessment 

The Somerset Graduated Response Tool promotes accurate 
assessment and identification of special educational needs, alongside 
a range of provision and strategies. The tool includes ‘quick checkers’ 
as well as more detailed information across all areas of need, 
including assessment tools.   

The Early Help Assessment  (EHA) is a simple, easy to use 
assessment, which captures all of a child or young person’s and 
family’s needs.  It is a shared tool which can be used by all agencies 
in Somerset who are delivering early help in a coordinated way, so that 
they understand and respond to the needs of children or young 
people. It is a tool for practitioners to identify the needs of children or 
young people and their families and make ‘request for services’ 
involvement where required. 

The Inclusion 
Advice Line 

The Inclusion Advice Line provides access to advice for education 
staff to help meet children’s needs earlier. SENCos and school staff 
can reach the Inclusion Advice Line on 0300 123 2224.

Implementing a 
Pastoral Support 
Plan

A Pastoral Support Plan should be used as part of the ladder of 
response where a pupil is displaying persistently challenging 
behaviour. An effective Pastoral Support Plan will be strengths-based 
and there should be clear monitoring systems for progress, use of 
baseline data to ensure impact can be measured reliably and 
amendments to the plan as needed. 
A PSP is a plan led by the educational setting and guidance and 
templates can be accessed here. 

Step 1

The Somerset 
Graduated 
Response Tool 

The Early Help 
Assessment 

The Somerset Graduated Response Tool promotes accurate 
assessment and identification of special educational needs, alongside 
a range of provision and strategies. The tool includes ‘quick checkers’ 
as well as more detailed information across all areas of need, 
including assessment tools.   

The Early Help Assessment  (EHA) is a simple, easy to use 
assessment, which captures all of a child or young person’s and 
family’s needs.  It is a shared tool which can be used by all agencies 
in Somerset who are delivering early help in a coordinated way, so that 
they understand and respond to the needs of children or young 
people. It is a tool for practitioners to identify the needs of children or 
young people and their families and make ‘request for services’ 
involvement where required. 

The Inclusion 
Advice Line 

The Inclusion Advice Line provides access to advice for education 
staff to help meet children’s needs earlier. SENCos and school staff 
can reach the Inclusion Advice Line on 0300 123 2224.

Implementing a 
Pastoral Support 
Plan

A Pastoral Support Plan should be used as part of the ladder of 
response where a pupil is displaying persistently challenging 
behaviour. An effective Pastoral Support Plan will be strengths-based 
and there should be clear monitoring systems for progress, use of 
baseline data to ensure impact can be measured reliably and 
amendments to the plan as needed. 
A PSP is a plan led by the educational setting and guidance and 
templates can be accessed here. 

Step 1

https://somersetcc.sharepoint.com/sites/SCCPublic/Somerset%20Local%20Offer/Forms/AllItems.aspx?id=%2Fsites%2FSCCPublic%2FSomerset%20Local%20Offer%2FSomerset%27s%20Graduated%20Response%20Tool%2Epdf&parent=%2Fsites%2FSCCPublic%2FSomerset%20Local%20Offer&p=true&ga=1
https://www.somerset.gov.uk/children-families-and-education/the-local-offer/about-the-local-offer/early-help-assessment-eha/
https://www.somerset.gov.uk/children-families-and-education/the-local-offer/education/inclusion-somerset-offer-of-support/
https://www.somerset.gov.uk/children-families-and-education/the-local-offer/education/inclusion-somerset-offer-of-support/


Inclusion Somerset 
Removing to Barriers 
involvement 

Specialist outreach 

Inclusion Somerset specialist services offer direct support around 
individual children and young people through an 
assess-plan-do-review (APDR) cycle. Our services can become 
involved where concerns are persistent and challenging and 
require external support as part of a graduated approach. 

A Removing Barriers to Learning involvement is a solution focussed 
support visit which typically includes consultation with the 
teacher(s), SENCO, and parent carers to support accurate 
identification of needs and to jointly develop solutions that remove 
those barriers. 

The visit will also usually include observation or direct work with 
the child or young person and a written report with 
recommendations / agreed actions which will typically be reviewed 
in a follow up meeting. Additional follow up support may be offered 
where appropriate such as modelling, additional assessment etc.

The following teams in Inclusion Somerset offer specialist APDR 
support through a removing barriers to learning involvement: 

Specialist outreach in Somerset is provided by the locality based 
partnership schools (PRUs) and the special schools. 

• Specialist Outreach Service (SOS)
• South Somerset Partnership School
• The Bridge
• Tor School
• Taunton Deane Partnership College
• Frome Learning Community
• West Somerset Behaviour Partnership

Access to Inclusion 
Educational Psychology Service (traded offer)
Somerset Virtual School 
Children and Young People’s Specialist Services 

- Access and Assistive Technology Team
- Occupational Therapy Team
- Vision Support
- Hearing Support Team

Early Years SEND Support Service
Education Engagement Service

Step 2

https://www.supportservicesforeducation.co.uk/Services/category/678


Termly Attendance 
liaison meetings

Attendance Liaison Meetings are part of the Education Engagement 
Service’s offer to all Somerset schools. Each school will be 
supported by their dedicated Engagement Officer to review 
attendance and discuss any pupils for whom attendance is a concern 
to ensure support is in place and action taken, where necessary. 
Schools will be provided with a record of all meetings and agreed 
actions. 

The preventing exclusions teams are locality based and made up of 
professionals from multiple teams across Inclusion Somerset. The 
aim of the team is to provide advice, guidance and specialist 
assessment to promote inclusion and maintain educational 
placements for those at risk of exclusion. 

Step 3

Enhanced offer - 
Somerset Preventing 
Exclusion Team 

Details on requesting an EHC needs assessment can be found here. 
A request for an EHC needs assessment should use the assessment 
checklist and provide details on the support provided during step 1 
and step 2 as outlined above. If during the annual review of the 
EHCP changes are requested to sections B (needs), F (Provision) or I 
(Placement), there should be recent specialist advice which provides 
evidence to support the changes

EHC needs 
assessment and 
Annual Reviews

Annual SEND 
Planning Meeting 

The Annual SEND Planning Meeting brings together Access to 
Inclusion, Educational Psychology Service and the Statutory SEND 
Team. Each Somerset school has an Annual SEND Planning 
meeting to discuss and make plans regarding key strategic SEND 
priorities and children and young people.   

https://www.somerset.gov.uk/request-for-an-education-and-health-care-needs-assessment/

	cypsomersethealth.org
	Somerset children & young people : Health & Wellbeing : New Home
	Somerset children & young people : Health & Wellbeing : Somerset Emotional And Mental Health Support

	assets.publishing.service.gov.uk
	Working together to improve school attendance
	Summary
	About this guidance
	Expiry or review date
	Who is this publication for?

	Section 1: The importance of school attendance
	The law on school attendance and right to a full-time education
	Working together to improve attendance

	Section 2: Expectations of schools
	Develop and maintain a whole school culture that promotes the benefits of high attendance
	Have a clear school attendance policy which all leaders, staff, pupils, and parents understand
	Accurately complete admission and attendance registers and have effective day to day processes in place to follow-up absence
	Admissions Register (‘the school roll’)
	Attendance Register
	Retaining and amending registers
	Granting leaves of absence
	Day to day processes

	Regularly analyse attendance and absence data to identify pupils or cohorts that require support with their attendance and put effective strategies in place
	Build strong relationships with families, listen to and understand barriers to attendance and work with families to remove them
	Pupils with medical conditions or special educational needs and disabilities
	Part-time timetables

	Share information and work collaboratively with other schools in the area, local authorities and other partners when absence is at risk of becoming persistent or severe

	Section 3: Expectations of academy trust boards and governing bodies of maintained schools
	Recognise the importance of school attendance and promote it across the school’s ethos and policies
	Ensure school leaders fulfil expectations and statutory duties
	Regularly reviewing attendance data, discussing and challenging trends, and helping school leaders focus improvement efforts on the individual pupils or cohorts who need it most
	Ensure school staff receive adequate training on attendance
	Share effective practice on attendance management and improvement across schools

	Section 4: Expectations of local authorities
	Rigorously track local attendance data to devise a strategic approach to attendance that prioritises the pupils, pupil cohorts and schools on which to provide support to and focus its efforts on to unblock area wide barriers to attendance
	School Attendance Support Team
	Communication and advice
	Targeting Support Meetings
	Multi-disciplinary support for families
	Legal intervention
	Monitor and improve the attendance of children with a social worker through their Virtual School Head


	Section 5: Persistent and severe absence
	Section 6: Attendance legal intervention
	Parenting Contracts
	Purpose of parenting contracts and when they may be appropriate
	Contents of a parenting contract
	Non-compliance with a parenting contract

	Education Supervision Orders
	Purpose of ESOs and when they may be appropriate
	Contents of an ESO
	Non-compliance with an ESO

	Attendance Prosecution
	Purpose of prosecution and when it may be appropriate
	Investigations and Court presentation

	Parenting Orders
	Purpose of parenting orders and when they may be appropriate
	Contents of a parenting order
	Non-compliance with a parenting order

	Fixed Penalty Notices
	Purpose of fixed penalty notices and when they may be appropriate
	Code of conduct for issuing fixed penalty notices
	Payment of penalties


	Section 7: Contents of the admissions register (‘the school roll’)
	Expected First Day of Attendance
	Pupil Information
	Pupils with a new address and/or school

	Maintaining the Admission Register
	Deletion of names from Admission Register
	Deleting the name of a pupil of compulsory school age
	Ground A - a pupil has a School Attendance Order which has been changed to name another school or revoked - regulation 8(1)(a)
	Ground B - a pupil has been registered at another school - regulation 8(1)(b)

	Transfer between schools
	School Attendance Order (SAO)
	Child of no fixed abode
	Dual registration 
	Ground C - pupil is also registered at one or more other schools and the other schools have agreed the deletion - regulation 8(1)(c)
	Ground D - the parent of a pupil has notified the school in writing that a pupil is receiving education otherwise than at a school - regulation 8(1)(d)
	School Attendance Order (SAO)
	Ground E - a pupil no longer lives a reasonable distance from the school - regulation 8(1)(e)
	Ground F - a pupil has not returned following a leave of absence - regulation 8(1)(f)
	Ground G - a pupil is unlikely to return to school before ceasing to be of compulsory school age due to health reasons - regulation 8(1)(g)
	School medical officer
	Ground H - a pupil has been continually absent from school for 20 school days - regulation 8(1)(h)
	Ground I - a pupil is in custody and detained for a period of more than 4 months - regulation 8(1)(i)
	Ground J - a pupil has died - regulation 8(1)(j)
	Ground K - pupil will cease to be of compulsory school age and will not continue into the sixth form - regulation 8(1)(k)
	Compulsory school age
	Ground L - a pupil has ceased to be a pupil at an independent school or non-maintained special school - regulation 8(1)(l)
	Ground M - a pupil has been permanently excluded from the school - regulation 8(1)(m)
	Ground N - a pupil has not continued at the school following completion of nursery - regulation 8(1)(n)
	Ground O - a pupil is a boarder at a maintained school or academy and their boarding fees have not been paid - regulation 8(1)(o)

	Deleting the name of a pupil of compulsory school age from a special school
	Deleting the name of a pupil not of compulsory school age
	Ground A - a pupil has ceased to attend or ceased to be a pupil at the school - regulation 8(3)(a)
	Ground  B - a pupil has been continually absent from school for 20 school days - regulation 8(3)(b)
	Ground C - a pupil has died - regulation 8(3)(c)
	Ground D - a pupil has not continued at the school following completion of nursery - regulation 8(3)(d)
	Ground E - a pupil has been permanently excluded from the school - regulation 8(3)(e)



	Section 8: Contents of the attendance register
	Attendance and Absence Codes
	Present
	Code / \: Present in school / = am \ = pm
	Code L: Late arrival before the register is closed

	Absent
	Authorised Absence from School
	Code C: Leave of absence granted by the school
	A pupil is participating in a performance
	A pupil is subject to a temporary part-time timetable
	A pupil is pregnant
	Code H: leave of absence for the purpose of a family holiday granted by the school
	Code E: Excluded but no alternative provision made
	Code I: Illness (not medical or dental appointment)
	Code M: Medical or dental appointment
	Code R: Religious observance
	Code S: Study leave
	Code T: Traveller absence
	Unauthorised Absence from School
	Code G: Holiday not granted by the school or in excess of the period determined by the school
	Code N: Reason for absence not yet provided
	Code O: Absent without authorisation
	Code U: Arrived in school after registration closed

	Attending an approved educational activity
	Attending another school at which the pupil is registered
	Relevant regulation: 6(1)(a)(iii) and 6(4)(b)
	Code D: Dual registered at another school
	Attending an educational activity that takes place outside the school
	Code B: Off-site educational Activity
	Code J: At an interview with prospective employers, or another educational establishment
	Code P: Participating in a supervised sporting activity
	Code V: Educational visit or trip
	Code W: Work experience

	Unable to attend due to exceptional circumstances
	Code Y: Unable to attend due to exceptional circumstances
	Walking distance
	Pupil in custody

	Administrative codes
	Code X: Non-compulsory school age pupil not required to be in school
	Code Z: Prospective pupil not on admission register
	Code #: Planned whole or partial school closure



	Other relevant legislation and guidance
	Relevant legislation
	Relevant government guidance



	professionalchoices.org.uk
	Early Help Advice Hub (EHA Hub) – 01823 355803 – Professional Choices

	www.somerset.gov.uk
	Inclusion Somerset offer of support




